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Next Steps

	D Leaders review their team 
results. 

	D Leaders share results 
with their teams. 

	D Together, leaders and 
teams action plan for 
growth. 

Focus Areas

“The senior leaders at C&S 
have communicated our 

purpose in a way that 
motivates me.”

-1ppt  
HOURLY

+5ppts 
SALARIED

57%

“Perspectives like mine are 
included in the decision 

making at C&S.”

-1ppt  
HOURLY

+3ppts 
SALARIED

51%

“At C&S, employees are 
held accountable for 

performance.”

Flat  
HOURLY

+3ppts 
SALARIED

63%


